REFUSE FUND

The Refuse Fund provides resources for the operation and
maintenance of the Borough refuse & recycling collection service.
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2021 Refuse Fund Overview

The Refuse Fund was created with the adoption of the 2012 Budget in order to keep all revenue collected as
part of the quarterly Refuse & Recycling Collection Fee separate from the General Fund tax revenues. This

enables better management of the Refuse & Recycling Collection service to ensure that it can function as a
self-sustaining entity.

As a result of the Chinese recycling crisis of 2018, and the resignation of the Borough’s Public Works
Refuse Collection Crew in September 2018, Borough Council made the decision to enter into a three-year
contract, with two optional renewal years, with Waste Management at its public meeting held on October 23,
2018. Waste Management began collection operations on November 26, 2018. Since 2021 is the third year
of the three-year contract, Borough Council has indicated that they desire to advertise the contract for bids

during the Spring of 2021 to seek a new single-hauler contract versus extending the existing contract for an
additional year.

Revenue:

354.150 — DEP (904) Recycling Performance Grant: The 904 Grant is based on the success of the
municipality’s recycling program efforts and performance, judged according to the weight of DEP approved
materials recovered and marketed relative to the population of the municipality. The 904 Grant application
for year ending 2019, projecting an award of $14,512, has been submitted and approved by DEP.

364.300 — Residential Refuse & Recycling Fees: The current $77/qtr. fee billed to a property owner for
collection of up to three (3) 33-gallon bags/cans (40-lbs maximum weight), and one (1) oversized item per
week, will be sufficient to fund refuse collection in 2021.

364.310 — Single Bag Program: The Waste Management contract offers this program to enable residents
who generate minimal amounts of trash to pay a $7.00 per bag fee. In order to demonstrate continuity of
occupancy of a property by the residents generating minimal amounts of trash, the Borough will allow the
owner of a residential property to purchase a minimum of 26 single-bag tags per year ($184/year, or $46/qtr)
to participate in this program if the property is owner occupied or the owner demonstrates that the property is
occupied by a family under a lease with a term of at least one year.

364.311 — Extra Service Tags: Single bag tag = $3.00. Oversized item tag = $10.00

364.312 — White Goods: The Waste Management contract offers collection of white goods (large
appliances) curbside on two special dates per year at a cost of $15 per appliance. Residents will need to
register in advance of the scheduled pick-up and purchase the required $15 white goods tag.

364.315 — Dumpster Revenue: The Borough no longer rents dumpsters.

364.400 — Tipping Fee Rebate: The Greater Lebanon Refuse Authority provides a $6/ton quarterly tipping
fee rebate to the Borough for the total tonnage that is hauled to the landfill during each quarter of the year.

364.510 — Sale of Recycle/Refuse Cans: Due to the reductions made by the Commonwealth to the DEP
Section 902 recycling equipment grant money several years ago, recycle bins were no longer available as a
no cost item to the Borough through the Greater Lebanon Refuse Authority. Therefore, the Borough now
orders its own supply of blue 25-gallon recycling, yellow 25-gallon yard-waste containers, and 33-gallon red
refuse containers via the State COSTARS contract. The recycle & refuse cans are sold to residents at the
per-unit cost the Borough is charged for the production & delivery of the containers. After sufficient
revenue is recouped through the sale of the containers to meet a minimum order quantity with the supplier,
an order is placed to replenish the stock of containers that are available for sale, which makes the recycle &
refuse container program a self-sustaining program.

Expenditures:

401 — Administration: See the 2021 Salary Worksheet located in the Appendix (p. 91) section of the Budget
to learn specific salary line item breakdown percentages.

401.215 — Postage: This line item indicates the Refuse Fund’s portion of the costs associated with the

mailing of the quarterly sewer & refuse collection bills, past due notices, and lien notification letters to
residents of the Borough.
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401.320 — Swift911 Emergency Notification Service: The annual Swift reach service fee ($1,995) includes
up to eleven (11) “robo-calls” calls per year. This service enables the Borough to notify its residents of any
changes in the refuse & recycling collection service schedule due to truck maintenance issues, severe
weather, etc. The service is also available for use by all other Borough departments as necessary.

401.452 — Billing Software Maintenance: The Borough is charged an annual service fee for service,
support, and updates to the Edmunds billing system. This cost is shared 50/50 with the Sewer Fund.

407.420 — Software Subscriptions: $217 QuickBooks, $340 Adobe Acrobat Pro, GIS $750

426.227 — Recycle & Yardwaste Cans: $3,750 for the purchase of recycling and yardwaste containers. The
minimum order is 100-cans per each color from T.M. Fitzgerald & Associates, Havertown, PA. (COSTARS)

426.250 — Vehicle & Equipment Maintenance: Repair costs for Borough vehicles used in recycling
operations (dump trucks, wood-chipper, leaf vacuum truck, and tow behind leaf vacuums, etc.)

426.440 — Recycling, Yardwaste & Ieaf Tipping Fees: Recyclables will be transported by Waste
Management to the Penn Waste Material Recovery Facility (MRF) located in Manchester, PA. Penn Waste
will charge the Borough per each ton of recyclables delivered according to current recycling market
conditions ($75/ton at the time of this writing). Waste Management is responsible for collection and
disposal of yardwaste. The Borough Public Works Crew continues to collect chipping and leaves. Leaf
waste is disposed of for free at the North Londonderry Twp (NLT) compost facility in exchange for one free
street sweeping of NLT streets by the Borough Street Sweeper.

427.227 — 33-Gallon Refuse Cans: $1,000 for the purchase of red 33-gallon refuse cans. The minimum order
is 50-cans from T.M. Fitzgerald & Associates, Havertown, PA. (COSTARS)

427.440 — Landfill Tipping Fee: The Greater Lebanon Refuse Authority (GLRA) will continue to charge
$72.00 per ton for 2021.

427.450 & 427.451 — Contracted Refuse Collection: Waste Management will be increasing its per unit
collection fee charged to the Borough by 1.1% in 2021 for Year #3 of the 3-year single-hauler contract.

492.098 — Transfer to Employee Benefits Fund: This line item depicts the Refuse Fund’s annual share of
funds needed to be transferred into the new Employee Benefits Fund to ensure that sufficient funds are
available to readily pay the accumulated Paid Time Off (PTO) banks for employees who retire from the
Borough.

Unappropriated Balance: The 2021 Refuse Fund Budget projects a beginning fund balance of $335,879
and an ending fund balance of $214,146 at the conclusion of 2021.
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